) weldoid yruow e

B AN



why
Entrepreneurship

and Business
Growth?

Engaging in a Entrepreneurship and Business Growth Program offers a unique oppo
become proficient in both photography and videography, providing a versatile skill s
to the demands of modern multimedia creation.

Here are some compelling reasons to embark on this educational journey

Holistic Business Education:
The course offers a comprehensive curriculum covering the entire
entrepreneurship, from idea generation to business scaling, providing a
understanding of the business landscape.

Practical Skills Development:
Gain hands-on experience in creating business models, developing marketi
crafting financial strategies through practical exercises and real-world case studi

Entrepreneurial Mindset Cultivation:
Cultivate an entrepreneurial mindset that fosters creativity, adaptability, a
essential qualities for navigating the challenges of starting and growing a busines

Networking Opportunities:
Connect with fellow entrepreneurs, industry professionals, and mentors, ¢
valuable network that can provide guidance, support, and potential collabo
future.

Strategic Planning Techniques:
Learn effective strategic planning techniques, including market research, ta
analysis, and competitor evaluation, ensuring a strong foundation for business s

Digital Marketing Expertise:
Develop expertise in digital marketing, learning how to leverage online platform
brand promotion, customer acquisition, and engagement.

Financial Literacy and Funding Knowledge:
Acquire financial literacy skills, including budgeting, financial planning, a
management. Understand various funding options available to startups and smal

Access to Industry Insights:

Gain insights from experienced entrepreneurs and industry leaders through gues
workshops, providing a deeper understanding of current trends and best practice
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PRESENT

DIVERSE SPECIALIZATION TRACKS

Choose from a variety of specialization tracks tailored to
individual interests, including Social Entrepreneurship, Tech
Startup Management, or Sustainable Business Practices. This
flexibility allows participants to align their learning with their
passion and career goals.

LOBAL PERSPECTIVE AND CROSS-CULTURAL
SKILLS

Gain a global perspective on entrepreneurship, with
insights into international markets and cross-cultural
business practices. The course equips participants
with the skills to navigate and thrive in a diverse and
interconnected business landscape.

ACESS TO INCUBATORS AND STARTUP
ECOSYSTEMS

Immerse yourself in an environment that encourages and
nurtures innovation. The course serves as an incubator for
creative ideas, providing a platform to explore and develop
groundbreaking concepts that can disrupt industries.

EXPERIENTIAL LEARNING
THROUGH SIMULATIONS

Engage in experiential learning through
business simulations that replicate real-world
scenarios. Participants can apply theoretical
concepts in a risk-free environment, honing
decision-making skills and learning from both
successes and failures.
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Month |

Foundations ol Entreprencurship

WEEK 1-2: INTRODUCTION TO ENTREPRENEURSHIP
o DEFINITION AND CHARACTERISTICS OF ENTREPRENEURSHIP
e HISTORICAL OVERVIEW AND SUCCESSFUL
ENTREPRENEURIAL CASE STUDIES
o IDENTIFYING AND CULTIVATING AN ENTREPRENEURIAL
MINDSET
BUSINESS IDEATION AND OPPORTUNITY RECOGNITION
e METHODS FOR GENERATING BUSINESS IDEAS
o EVALUATING MARKET OPPORTUNITIES AND TRENDS
e CONDUCTING FEASIBILITY STUDIES AND RISK ANALYSIS
BUILDING A BUSINESS MODEL
o UNDERSTANDING DIFFERENT BUSINESS MODELS
o DEVELOPING A VALUE PROPOSITION
o CRAFTING A BUSINESS MODEL CANVAS
WEEK 3-4:
LEGAL AND REGULATORY CONSIDERATIONS
o LEGAL STRUCTURES FOR BUSINESSES
e INTELLECTUAL PROPERTY PROTECTION
e COMPLIANCE AND REGULATORY REQUIREMENTS
LEAN STARTUP METHODOLOGY
e INTRODUCTION TO LEAN STARTUP PRINCIPLES
e CREATING A MINIMUM VIABLE PRODUCT (MVP)
e ITERATIVE PRODUCT DEVELOPMENT AND CUSTOMER
FEEDBACK

e



Month 7

Business Growth Strategies

WEEK 1-2: MARKET RESEARCH AND TARGET AUDIENCE

« CONDUCTING MARKET RESEARCH

o IDENTIFYING AND UNDERSTANDING THE TARGET AUDIENCE

e ANALYZING COMPETITORS AND MARKET POSITIONING
MARKETING AND BRANDING STRATEGIES

o DEVELOPING A MARKETING PLAN

 BRANDING ESSENTIALS AND BRAND BUILDING

o DIGITAL MARKETING STRATEGIES FOR STARTUPS
SALES AND CUSTOMER ACQUISITION

o SALES STRATEGIES FOR STARTUPS

o BUILDING EFFECTIVE SALES FUNNELS

e« CUSTOMER ACQUISITION AND RETENTION TECHNIQUES

WEEK 3-4:
FINANCIAL MANAGEMENT AND FUNDING

* FINANCIAL PLANNING AND BUDGETING

e FUNDING OPTIONS FOR STARTUPS

« MANAGING CASH FLOW AND FINANCIAL PROJECTIONS
SCALING AND EXPANSION

o STRATEGIES FOR SCALING A BUSINESS

e INTERNATIONAL EXPANSION CONSIDERATIONS

o CASE STUDIES OF SUCCESSFUL BUSINESS SCALING




Month 3

Real-world £pplication and
Project-Based Learning

WEEK 1-2: BUSINESS PLAN DEVELOPMENT
* CREATING A COMPREHENSIVE BUSINESS PLAN
* PITCHING BUSINESS IDEAS TO POTENTIAL INVESTORS
* REFINING BUSINESS MODELS BASED ON FEEDBACK
PRACTICAL SKILLS WORKSHOPS
* WORKSHOPS ON ESSENTIAL ENTREPRENEURIAL SKILLS
(NEGOTIATION, LEADERSHIP, COMMUNICATION)
* DEVELOPING A PERSONAL AND PROFESSIONAL SKILL
DEVELOPMENT PLAN
MENTORSHIP AND INDUSTRY INSIGHTS
¢ ACCESS TO MENTORSHIP FROM EXPERIENCED ENTREPRENEURS
* GUEST LECTURES FROM SUCCESSFUL BUSINESS LEADERS
¢ INDUSTRY INSIGHTS AND TRENDS SESSIONS

WEEK 3-4:

PROJECT IMPLEMENTATION AND ANALYSIS
¢ IMPLEMENTING A REAL-WORLD BUSINESS PROJECT
¢ ANALYZING PROJECT OUTCOMES AND ADJUSTING STRATEGIES
¢ LEARNING FROM FAILURES AND SUCCESSES
FINAL PRESENTATION AND GRADUATION
* PRESENTING THE FINAL BUSINESS PROJECTS
* GRADUATION CEREMONY AND DISTRIBUTION OF CERTIFICATES
* NETWORKING OPPORTUNITIES WITH POTENTIAL INVESTORS AND
INDUSTRY PROFESSIONALS




